
 

ATCEN Leadership Center (ALC) is a division ATCEN Sendirian Berhad.  Drawing leadership 
expertise from various nations, ATCEN Leadership Center aims to help organizations build effective 
leadership in today’s managers and the next generation throughout the organization. 

Leadership Development Training  
ATCEN Leadership Center offers a series of customized 
leadership programs for different levels of management. 
Each designed to be built on top of each other.   

Management Competency 
Development Plan 
Leaders are developed not born.  
ALC can assist you in developing a 
comprehensive Leadership 
Competency Development Plan to 
ensure that each manager is 
competent and is aware of their career 
progression. 

Organizing Executive Roundtables  
ALC organizes several round tables 
yearly for different industries.  Allowing 
top executives to share best practices 
while improving their business and 
professional competencies. 

Facilitated Strategic Management 
Retreats  
Need more creative ideas, insights, 
excitement or structure to your 
strategic planning sessions?  Our 
experienced and knowledgeable 
facilitators will be able to foster open 
dialog and ensure your team generates 
an aligned action plan for better 
performance. 

• Leadership Workout 
Sessions 

• Strategic Direction Retreats  
• Strategic Problem Solving 

Retreats   

From 
Executive 

to Manager 

• From Executive to 
Manager 

• Coaching for 
Performance 

• Behavioral Interviewing 
Skills 

Experienced 
Manager 

• The 8 Critical Skills of a 
Manager 

• Assertiveness and Conflict 
Management 

• Performance Management for 
Results 

• Change Management 

Senior 
Management 

• Leadership 21 
• Strategic Leadership 

Communication 
• Strategic Planning and 

Management 
 

One-On-One Executive Coaching 
with 360 Feedback Evaluations 
These one-on-one executive coaching 
sessions are focused on the 
professional development of the 
individual and allow the executive to 
bounce ideas and be challenged to 
make better decisions.
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